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This course is LIVE (471 4%3)
The increasing globalization of the market place affects all who are involved with business or who must make business
decisions. Even those who are not directly involved in international business are affected in their domestic operations by
international events and by the business activities of foreign entities. Therefore, it is imperative to be knowledgeable about
the international business systems in Europe and North America.
This course will introduce the concepts of international business in relation to various companies based in Europe and North
America. It is important to remember that Europe is composed of fifty plus countries and consequently the business culture,
. business ethics and general value of business, can vary considerably amongst them. In addition, with the current situation
';,5 involving Brexit and the COVID crisis, business professionals cannot afford to ignore what is happening in Europe and the
% impact that has on the wider global economy. Through in—depth case study discussion, analysis, and problem solving tasks

- Fm

in class, we will explore the major features of these North American and European companies. This course will also include
interactions with students overseas via online learning tools, such as Zoom.

This course covers the following SDGs:
SDG 1: BN%E7<ED

SDG 3: § T NfFEL kA

SDG b: Yx=rH —PELFBILLD

SDG 8: fBEAV bk FE RS

SDG 9: PEFEL AT 8T DO IAMEA D5
SDG 10: ARCE DA AEZ/2{ZD

SDG 11: fEAfTONHEL <%

SDG 12: 2L HEEDSIDET:

(Week 11 specifically focuses on the SDGs)

In this course you will understand the following aspects of global business development and strategy:
Advertising strategies;

Product differentiation;

Strategic alliances;

Innovation;

UX Design and thinking;

Cross—cultural business communication;
Integrating web services;
Understanding CSR;

Globalization and business;
Sustainability and ethics;

Agility and flexibility in business;
Alignment.

FREFOFE S (- 7 LB -5 F -8 - SN E) I KVRHIL £,

i | A ONEC BT REBEOERILUCIY N T AN FEREL | R RISINADIELHET,
% Case Analysis 40%, Presentation 20%, In—class discussions 20%, Final Report 20%
%L, o
i FEMIIX, AIEHRZECTRHBILE T,
FEAM AL HE[S:90~100 A:80~89 B:70~79 C:60~69 D:60 AKiifi]
% > Teacher prepared case studies, class TEAM for additional multimedia materials.
=3
LR
rﬁk .
»
B
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T E LA
T Business in Europe and North America
Breaking the Ice - Introduction to business in Europe and North America. Geography and basic
A sociocultural and economic considerations in the region. What is strategy? Does it differ between regions?
What is the influence of politics on global business in these regions?
IREH FAENE
R 2 Read course syllabus and expectations
BHTE 2 Read Unit 1
FRH 1. FAANG (Facebook, Apple, Amazon, Netflix and Google) (USA)
o Technology: ldentity, value, innovation, ABC-M Landscape. The dominance of North America in
technology. Exploring the impact of COVID-19 on the on—demand economy.
IREH FAENE
FHIEE 2 Read Unit 1
Task:
Choose a company in the service industry and explore how it can adapt to the on—demand
PR economy.
FieTH 2 OR
Choose an on—demand business and how it adapted during the COVID-19 crisis. Prepare
your findings to present to the class next week.
F-RE 2. Kraft Foods (USA/Europe)
i) Food and Beverage: Differing operating models for North America and Europe
IRFfH] FAENE
FHIEE 2 Read Unit 2
Explore Kraft in another European or North American country. How is the performance?
HHRFE 2 Have they localized their products? What strategies have they used to enter the market?
Prepare a short presentation and discussion questions about Kraft in these new markets.
FRE 3. Booking.com (The Netherlands)
g Tourism and Hospitality: UX Design, design thinking, and the Netherlands as an innovation hub,
innovations in the North American and European tourist industry as a result of COVID—-19
IRFfH] FENE
i 2 Read Unit 3
Choose a service site similar to Booking.com and create a User Journey map and Empathy
s Map for the site.
e
FRTH 2 Prepare a short presentation of your findings.
How could the company improve their site based on your findings?
FrE 4. HSBC (UK)
W Banking: Communicating across cultures; global banking, local approaches. Islamic Finance in European
and American contexts.
IRFfH] FENE
FHIFEHE 2 Read Unit 4
Look at the connection between religion and business. Find another example of a company or
g 9 industry that is tightly connected to religion. What are the advantages of this? What are the
BeTE disadvantages pf this? This is a big difference between Asia and the West. How are companies
and their business models. Products and services affected by or influenced by religion?
FRH 5. Nestle (Switzerland)
i Food and Beverage: CSR, creating shared value in the supply chain.
IRFfH] FENE
HEEE 2 Read Unit 5
BHFH 2 Choose a company and research about how they engage in Shared Value Creation.
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6. Lululemon Athletica (Canada)

Sports Retail: Integrating with Amazon Web Services.

IREfH FENRE
R 2 Read Unit 6

Can you predict a trend in the health/lifestyle/exercise sector?

7 Who is your customer?
Why do they need the product?
oo 9 What is your product?
¥ When and Where would you sell it?
How would you promote?
How could you use AWS?
Create a simple presentation to share your ideas.
7. L’Oreal (France)
Cosmetics, hair and beauty: Global brand and local knowledge, adaptation and flexibility.
IREH FAENE
8 2 Read Unit 7
Male cosmetics is the next big beauty trend.
9 Find a North American/European beauty company that has a male—focused line of products.
Explore their marketing strategies. How are they appealing to the male market?
Write 1x A4 page about the company, their male products, and their strategy.
8. Primark/Pennys (Ireland)
Fast Fashion: Sustainability, Corporate Social Responsibility, and ethics post—Rana Plaza disaster.
IRFfH] EENA
9 2 Read Unit 8
Choose a recent business scandal.
Analyse it from an ethics perspective:
2 Why do you think it happened? Laziness, Greed, Confusion, Power, Complacency
How was each level affected? (individual/moral character/relationships/the company?)
What would you suggest for the future?
9. Cirque du Soleil (Canada)
Blue Ocean Strategies: Creating uncontested market space, breaking the value/cost trade off. How Cirque
has weathered the COVID crisis.
10 IE[H] FENE
H 2 Read Unit 9
Choose a company and explore it using the Blue Ocean Mindset.
= 2 Write and explain an ERRC Grid for the Company
Who are the Soon to Be, Refusing and Unexplored Customers?
10. Walgreens and Boots Alliance (USA and UK)
Retail Pharmaceuticals: Alignment of strategies, targets and policies with UN SDGs, plus how the retail
pharmacies in North America and Europe supported COVID—-19 vaccination delivery.
11 Her ] FENE
2 Read Unit 10
Find a company from Europe/North America and introduce their
2 SDG activities.
Share with the class what YOU do to help the SDGs
Presentation Preparation
Preparing your research presentation
12 Ll FENE
2 Review of readings and PowerPoints
2 Prepare for research presentations
Presentation Session 1
Student research presentations in English or Japanese on a research topic selected and negotiated with
13 course leader.
IRFfH] FENE
HAEE 2 Prepare for presentations
BHFH 2 Peer—self evaluation and reflection
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14

Presentation Session 2

Student research presentations in English or Japanese on a research topic selected and negotiated with

course leader.

IRFFH] FAENE
2 Prepare for presentations
2 Peer—self evaluation and reflection

15

Evaluation and Feedback

Presentation evaluation, self and peer—review, reflection.

R FAENE
2 Review whole course
2 Self-reflection Task
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T contemporary issues on marketing and consumer behavior iﬂ. A fh

~| (=TT 27 LHEEELHIZET 2 MmN D IEEENIR) | = '
As consumer's demands and lifestyles in industrialized countries become more complex and exquisite, the
business communities confront a host of difficult issues of selling more products and services to meet
his/her satisfaction. One of the key solutions is to search and enter new markets (or to target new segment)

Y where can hold the promise of growth and larger profits. Comprehension of marketing concepts,

23| construction of an unique business models with interdisciplinary approaches, will play an important role in

@ | such solution of running a business effectively and strategically.

H

| This special seminar mainly focuses on the logic of marketing strategies and how products and services are

* | consumed in the global markets. It also covers key features of uncontrollable elements (geographical,

E\j cultural, economic, legal, etc.) of extrinsic factors of markets. Psychological / physiological factors affect

| decision making process of consumers are also analyzed. Students are required to conduct theoretical
and/or empirical research based on the seminar contents. Classroom discussion with cases and business
model presentations will complement lectures given by the instructor. References will be provided upon
request during the course. 7%H. COHFAES IFEAE. RE. MADSETHIELTHABALET.
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