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The increasing globalization of the market place affects all who are involved with business or who must make business decisions. Even
those who are not directly involved in international business are affected in their domestic operations by international events and by the
business activities of foreign entities. Therefore, it is imperative to be knowledgeable about the international business systems in Europe
and North America.

This course will introduce the concepts of international business in relation to various companies based in Europe and North America. It

is important to remember that Europe is composed of fifty plus countries and consequently the business culture, business ethics and

|f.<] general value of business, can vary considerably amongst them. In addition, with the current situation involving Brexit and the COVID
= crisis, business professionals cannot afford to ignore what is happening in Europe and the impact that has on the wider global economy.
Through in—depth case study discussion, analysis, and problem solving tasks in class, we will explore the major features of these North
American and European companies and their interactions with Asia.
In this course you will understand the following aspects of global business development and strategy:
Advertising strategies;
gl Product differentiation;
= Strategic alliances;
H Innovation;
UX Design and thinking;
1%

Cross—cultural business communication;
[

REPOFH ST T VE 35 -8 - SINEEE) IS KVFHHL 9,
S DN -RES) RFEOEPRIRDUCID /N T AR FEREL , P mICNA2ZEbHVET,

Case Analysis 40%, Presentation 20%, In—class discussions 20%, Final Report 20%
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Business in Europe Breaking th? Ice - Introduction to busine_ss in Europe and ] 9 Read course syllabus and expectations
and North America North America. Geography and basic sociocultural and
1 economic considerations in the region. What is strategy?
Does it differ between regions? What is the influence of 2 Read Unit 1
politics on global business in these regions?
1. Airbus vs. Analyze the competition between European—based Airbus 2 Read Unit 1
Boeing: A and American—based Boeing in the aviation industry. Task:
2 Transatlantic Rivalry Explore factors such as government involvement, Choose either Airbus or Boeing and explore
technological advancements, and market dynamics. 2 one aspect of their business strategy in more
detail.
2. Tesla’s Market Explore Tesla’s expansion into the European market, 2 Read Unit 2
Entry into Europe analyzing challenges related to regulatory compliance, Task:
3 consumer behaviors, and competition from traditional 9 Compare and contrast what you have studied
automotive companies. about Tesla’s entry to Europe with the
company’s entry to Asia.
3. Booking.com (The | Tourism and Hospitality: UX Design, design thinking, and 2 Read Unit 3
Netherlands) the Netherlands as an innovation hub, innovations in the Task:
North American and European tourist industry as a result Choose a service site similar to Booking.com
of COVID-19 and post pandemic. and create a User Journey map and Empathy
4 9 Map for the site.
Prepare a short presentation of your
findings.
How could the company improve their site
based on your findings?
4. HSBC (UK) Banking: Communicating across cultures; global banking, 2 Read Unit 4

local approaches. Islamic Finance in European and Task:

American contexts. Look at the connection between religion and
business. Find another example of a company
or industry that is tightly connected to

) 9 religion. What are the advantages of this?
What are the disadvantages of this? This is a
big difference between Asia and the West.
How are companies and their business
models. Products and services affected by or
influenced by religion?

5. The Brexit Impact | Explore the implications of Brexit on businesses operating 2 Read Unit 5
on Businesses in both Europe and the United Kingdom. Consider how |

6 companies have had to adapt their strategies, supply Task: . . L

chains, and operations in response to the changing political 2 Explore thc 1mpact‘ ofa major political event

and economic landscape. on a particular business or industry.

6. AstraZeneca and Investigate AstraZeneca’s role in the global distribution of 2 Read Unit 6
the Global Vaccine COVID-19 vaccines, highlighting the complexities of Task:

7 Distribution international collaboration, supply chain management, and 2 Choose another pharmaceutical company and

public relations during a global health crisis. explore their business strategies.
7. Alibaba’s Analyze Alibaba’s attempts to expand its e-commerce 2 Read Unit 7
Expansion into presence in North America, exploring challenges related to Task:

8 North America cultural differences, competition with local giants like 9 Explore the impact of culture on the

Amazon, and regulatory environments. international expansion of a company of your
choice.

8. Primark/Pennys Fast Fashion: Sustainability, Corporate Social 2 Read Unit 8

(Ireland) Responsibility, and ethics post—Rana Plaza disaster. Task:
Choose a recent business scandal.
Analyse it from an ethics perspective:

9 Why do you think it happened? Laziness,
2 Greed, Confusion, Power, Complacency

How was each level affected?
(individual/moral character/relationships/the
company?)
What would you suggest for the future?

9. Cirque du Soleil Blue Ocean Strategies: Creating uncontested market space, 2 Read Unit 9

(Canada) breaking the value/cost trade off. How Cirque has Task:

weathered the COVID crisis. Choose a company and explore it using the

10 Blue Ocean Mindset.

2 Write and explain an ERRC Grid for the

Company
Who are the Soon to Be, Refusing and
Unexplored Customers?

10. L’Oreal’s Examine L’Oreal’s market strategies and brand 2 Read Unit 10

Beauty Products management in the North American beauty industry, Task:

11 Strategy in North considering competition, consumer trends, and cultural 9 Explore how an Asian cosmetics company

America influences. has tackled the North American or European
market.

11. Intel’s Strategies Intel Corporation, a major player in the semiconductor 2 Review of readings and PowerPoints

in North America industry, has a strong presence in both North America and

12 | and Europe Europe. The case study explores Intel’s strategies in these TaSl.(: . .

regions, considering technological advancements, 2 Begin to collect resource materials to decide
competitive landscapes, and regulatory challenges. your final presentation theme.
Presentation Prepare your research presentation through individual E e 2 Prepare for presentations
13 Preparation tg;l[l)(iisnce with your teacher and classmates to develop your e 9 Prepare your final presentation and report.
Presentation Session Student research presentations in English or Japanese on a HRZY 2 Prepare for presentations
14 research topic selected and negotiated with course leader. ERrear 9 Peer—self evaluation and reflection
Evaluation, Review Presentation evaluation, self and peer—review, reflection. ESES 2 Review whole course
15 | of the course and HKEE 2 Self-reflection Task

Feedback
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As consumer's demands and lifestyles in industrialized countries become more complex and exquisite, the
business communities confront a host of difficult issues of selling more products and services to meet
his/her satisfaction. One of the key solutions is to search and enter new markets (or to target new
segment) where can hold the promise of growth and larger profits. Comprehension of marketing concepts,
construction of an unique business models with interdisciplinary approaches, will play an important role in
such solution of running a business effectively and strategically.

This special seminar mainly focuses on the logic of marketing strategies and how products and services
are consumed in the global markets. It also covers key features of uncontrollable elements (geographical,
cultural, economic, legal, etc.) of extrinsic factors of markets. Psychological / physiological factors affect
decision making process of consumers are also analyzed. Students are required to conduct theoretical
and/or empirical research based on the seminar contents. Classroom discussion with cases and business
model presentations will complement lectures given by the instructor. References will be provided upon
request during the course. %iE . CONFRESB FAAXRE. RE . MAOEETHCLTHELET,
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T Trends in International Human Resource Management: People, f,l = A —H .
- Place, & Culture & N—F21)
Managing human resources is a key area of business and management. Globalisation and the
changing economic, demographic, and political landscape means how we define and study Human
Resource Management (HRM) and how it should be put into practice, is constantly evolving and
requires an international orientation.
The aim of this seminar is to give you the knowledge, understanding, and skills required to
I empirically research, work with, and manage people in global organisations. Themes covered
H include internationalization, cross—cultural issues, team building, communication,
@ | motivation, talent management, issues related to diaspora, expatriation, and repatriation,
H ethical challenges of multinational corporations, training and development and the impact of
| digital transformation.
M| In this course you will develop strong verbal and written communication skills and increase
2| your intercultural awareness. We use contemporary research articles, white papers, and
government reports to enrich lectures and stimulate academic discussion. The course also
combines exploring new theoretical insights with practical research skill development
Students are highly encouraged to engage in field-research both in Japan and/or overseas and
engage with a wider academic community through joining conferences
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