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As consumer's demands and lifestyles in industrialized countries become more complex and exquisite, the
business communities confront a host of difficult issues of selling more products and services to meet
his/her satisfaction. One of the key solutions is to search and enter new markets (or to target new
segment) where can hold the promise of growth and larger profits. Comprehension of marketing concepts,
construction of an unique business models with interdisciplinary approaches, will play an important role in
such solution of running a business effectively and strategically.

This special seminar mainly focuses on the logic of marketing strategies and how products and services
are consumed in the global markets. It also covers key features of uncontrollable elements (geographical,
cultural, economic, legal, etc.) of extrinsic factors of markets. Psychological / physiological factors affect
decision making process of consumers are also analyzed. Students are required to conduct theoretical
and/or empirical research based on the seminar contents. Classroom discussion with cases and business
model presentations will complement lectures given by the instructor. References will be provided upon
request during the course. %iE . CONFRESB FAAXRE. RE . MAOEETHCLTHELET,
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T Trends in International Human Resource Management: People, f,l = A —H .
- Place, & Culture & N—F21)
Managing human resources is a key area of business and management. Globalisation and the
changing economic, demographic, and political landscape means how we define and study Human
Resource Management (HRM) and how it should be put into practice, is constantly evolving and
requires an international orientation.
The aim of this seminar is to give you the knowledge, understanding, and skills required to
I empirically research, work with, and manage people in global organisations. Themes covered
H include internationalization, cross—cultural issues, team building, communication,
@ | motivation, talent management, issues related to diaspora, expatriation, and repatriation,
H ethical challenges of multinational corporations, training and development and the impact of
| digital transformation.
M| In this course you will develop strong verbal and written communication skills and increase
2| your intercultural awareness. We use contemporary research articles, white papers, and
government reports to enrich lectures and stimulate academic discussion. The course also
combines exploring new theoretical insights with practical research skill development
Students are highly encouraged to engage in field-research both in Japan and/or overseas and
engage with a wider academic community through joining conferences
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